
To:  Berlin-Boylston Regional School Committee 
Re: MARS Workshops 
Dates: October 24, 2023, November 28, 2023 
 
 
October 24, 2023 
 
5:00pm – 7:00pm 
 
5:00pm – 6:00pm – The Budget Process in Regional Schools – The Straight Story 

 Overview of the budget process 
 Stakeholder roles of the School Committee. & Towns 
 Calculating Your Assessment in “Simple” Terms 
 Q&A 

 
6:00pm – 7:00pm – Navigating the Turbulent Waters to Build a Trusting Relationships:  How to 
move through the budget process even when you disagree. 
 
 
 
November 28, 2023 
 
Theme:  What to do when the plan starts shifting gears – Things don’t go the way you hoped! 

 Using case scenarios to prepare for what might happen along the way 
 
 
 


